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Forward
Dudley Academies Trust combines Beacon
Hill Academy, The Link Academy, Pegasus
Academy and St James Academy with a
strong and experienced Central Team and
the active sponsorship of Dudley College
of Technology. As a provider graded
‘outstanding’ by Ofsted, Dudley College
of Technology will work with the Trustees
of Dudley Academies Trust to provide an
outstanding education for Dudley’s young
people.

The Trust places a strong emphasis on providing the
very best educational experience for pupils so they can
experience both academic and personal success.

Together, the Trust and the College support 8,500 young
people aged 11 to 19, and have a total operating income
in excess of £60 million. The current staffing base consists
of almost 1,100 staff, 300 teaching and support staff across
the partner schools and some 800 teaching, assessing and
support staff at Dudley College.

As the Black Country economy continues to grow,
a wealth of new opportunities are emerging for our
young people. Employers are preparing individuals to
take advantage of those opportunities by proving an
aspirational environment in which each individual can
reach their full potential.

The plans of the Trust are aspirational, not only for the
development of our teaching and learning strategies, but
also for the future transformation of the schools’ estates.

L Williams
Chair of the Board of Trustees
Dudley Academies Trust

With a focus on English and Mathematics skills as the
foundation for academic success, exciting new ways of
teaching these critical subjects will be at the heart of
the Trust’s activity.
This strategic plan sets out the actions we will deliver
to achieve our aspirant goals.

The Dudley Academies Trust will bring together the
expertise of the staff from the four schools with that of
the college so that together their combined management
and resources can:
• Build on areas of strength to improve outcomes
for all pupils.
• Accelerate pupil attainment.
• Raise pupil confidence, develop their future career
aspirations and increase their knowledge of career
options.
• Ensure all pupils, irrespective of their differing abilities,
achieve their maximum potential, supporting those
with learning difficulties.
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The Sponsor, Dudley College of Technology
The Trust’s sponsor, Dudley College of
Technology, is one of the most successful
further education colleges in the UK,
providing a wide range of education and
training programmes across the West
Midlands, enrolling some 12,000 students
each year across 4,000 academic and
technical programmes, on both a full
and part-time basis.

The college’s strategic plan 2016-19 outlines ambitious
future proposals with the emphasis on developing
curriculum that best aligns to the region’s skills plans and
delivers economic prosperity. With a high proportion
of regional business involved in science, technology and
engineering related fields, the college prides itself on
the fact that it is one of few nationally to have achieved
the prestigious STEM (Science, Technology, Engineering,
Mathematics) Assured kite mark.

Ofsted rated as “outstanding” in May 2017, the college has
significantly developed its curriculum offer and estate over
the last decade. Some £60m of major capital investment
includes the creation of inspirational teaching and learning
facilities, such as Dudley Evolve and Dudley Advance I & II,
which are aligned to regional skills priorities.

The college operates across nine sites which collectively
form the Dudley Learning Quarter. This is at the centre
of Dudley town, providing university campus-like facilities
with specialist centres equipped to provide a technical
education unsurpassed in the region. The transformational
leadership that has propelled the development of the
college and the high attainment of its learners will sit at
the heart of the Trust.

The college has a dedicated A level provision under
the banner of Dudley Sixth, which has some 500
learners across 34 individual A level programmes with
achievements above national rates in 2016-17.

Ofsted rated as “outstanding” in
May 2017, the college has significantly
developed its curriculum offer and
estate over the last decade.

05
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About our schools

STJAMES

ACADEMY
Dudley

St James Academy
The school is situated in the centre of Dudley and
serves a diverse community. This is the smallest school
with 655 learners on roll; however the school is
significantly undersubscribed at present. There are high
levels of disadvantage with 57.1% of learners eligible
for free school meals and there is a high proportion
of learners who have English as an additional language
(16%). In February 2016, the school was judged by
Ofsted to be ‘requires improvement’; leadership and
management was judged as ‘good’ confirming that the
school is well led and managed by the Principal and her
senior team, all of whom have high expectations
of learners.
The school’s facilities are good and well resourced: all
learners in years 7 and 8 have their own laptops as part
of the exciting ‘Literacy for Life’ curriculum designed to
enable learners to make rapid progress. There is also a
strong track record of success in the arts subjects.
Learners’ spiritual, moral, social and cultural development
are good and the school successfully promotes values
of tolerance, mutual respect and fairness. Relationships
between teachers and learners are strong and there
is a high level of pastoral care to ensure that the most
vulnerable young people are supported and guided.

BEACON HILL
ACADEMY
Sedgley

BEACON HILL
ACADEMY
Sedgley

PEGASUS

STJAMES

ACADEMY

ACADEMY

Dudley

Dudley

THE LINK
ACADEMY
Netherton

Beacon Hill Academy
The school is located in Woodsetton to the east of
Sedgley. It is the largest of our schools with 1200
learners on roll. 35.8% of learners are eligible for free
school meals and there are very few English as an
Additional Language learners. The school was judged
‘good’ by Ofsted in November 2015.
The curriculum is relevant and responsive providing
opportunities for learners to study a wide range of
subjects such as engineering, design technology and
expressive arts. As in all schools, there is excellent
pastoral care ensuring that every aspect of learners’
wellbeing is a priority. There is a comprehensive
programme of extra- curricular activities ranging from
sports and the arts to valuable enrichment experiences
that are worldwide including visits to Oxbridge
Universities, skiing trips to Italy, visits to the WWI
battlefields, China and plans in place for an exciting
trip to Silicon Valley.
It is anticipated that Beacon Hill Academy will undergo a
partial rebuild following a detailed review of our estate.
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The Trust was created to help transform learning in Dudley, with new thinking, new approaches, new investment and
the highest levels of aspiration. As a symbol of this transformation, it was decided to change the names of all four
schools. Our learners were asked what they wanted the new names to be, and the current names sprang from that
consultation. We also introduced a new uniform to help create an aspirational culture among learners and a pride in
belonging to their school. Blazers and ties are provided free of charge.

THE LINK
ACADEMY
Netherton

The Link Academy
The school is located in Netherton where there are
particularly high levels of male unemployment. There
are 1017 learners on roll. 44.4% of learners are eligible
for free school meals and 16.5% have English as an
additional language.
In November 2016 the school was judged ‘inadequate’
by Ofsted. An acting Principal was appointed from the
existing Senior Leadership Team, which worked very
hard to achieve significant improvements in attendance,
reductions in persistent absence and opportunities
for disadvantaged learners. A new Principal has been
appointed to take over in January 2019.
The high level of comprehensive pastoral care is a
strong feature of the school’s provision. The school
benefits from a partial rebuild and refurbishment. It
also has excellent facilities for performing arts, enabling
learners’ talents to shine through.
The Link is proud to offer an extensive enrichment
programme including a ‘STEM Fest’, a range of school
shows and international trips. The school is a Centre of
Excellence for the Inclusion Quality Mark and is working
towards Flagship status.

PEGASUS
ACADEMY
Dudley

Pegasus Academy
The school is located in central Dudley. It is one of the
smaller schools in the Trust with 654 learners on roll.
48.5% of learners are eligible for free school meals
and 22% have English as an additional language. In
December 2017 the school was judged by Ofsted to
have ‘serious weaknesses’ but the Trust’s capacity to
improve the school at pace was fully acknowledged.
A new Principal took up post in January 2018.
One of the school’s main strengths is highly effective
leadership opportunities for learners of all ages which
was recognised by Ofsted. This is further enhanced
by strong links with the business community enabling
learners to understand the relationship between their
education and employment opportunities, thus driving
up levels of aspiration.
The school offers a caring community where meeting
the needs of the most vulnerable young people are at
the forefront of its pastoral care provision.
It is anticipated that Pegasus Academy will undergo a
partial rebuild following a detailed review of our estate.
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Our Values
Our schools’ values are shared amongst all of the Trust’s members. These values were
shaped by the student leaders from each of the schools and reflect the kind of ethos
and culture they want to be a part of.

Dreaming
big
Rewarding effort

Leading together

Respecting each other and our world

Learning that inspires
08
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Mission and Vision
Mission
Following a collaborative and consultative process, the
Trust Board approved the following mission statement
for the Trust:
Working together we will develop
inspirational schools which instil ambition
and desire in young learners, open their
minds, widen their horizons and equip
them to succeed in a challenging world.
We will ensure that disadvantaged learners are fully
included in this mission and equally benefit from its
outcomes.
Vision
The vision for the Dudley Academies
Trust is as follows:
By 2021, our family of schools will be the first choice for
young people and parents in north and central Dudley.
More young people than ever before will have enrolled
into our schools. Parents will feel proud of their children
as they progress and develop in our schools.
Our innovative teaching and learning will have
ensured a marked improvement in learner attainment.
A team of expert practitioners will work across our
Trust schools, supporting all of our teachers. Teaching
will be active, exciting and inspiring, focusing on the
needs of individual learners. Our teachers will make
best use of the latest available learning technologies.
Our relentless focus on aspiration will ensure more
of our learners achieve high grades and both learner
attainment and achievement will be at or above
national rates in all of our schools.
Our curriculum will be rich, broad and varied meeting
the needs of learners of all abilities. Exciting new
programmes, designed and developed in partnership
with our sponsor Dudley College of Technology,
will complement our existing offer. We will have
developed alternative pathways to meet the needs of
our most challenging learners.
Our well developed and innovative links with
employers will ensure our learners are well prepared
to take the next steps into successful careers.
From the many opportunities provided to them to
experience and prepare for the world of work, they
will become highly employable.

DAT_Strategy_Nov_2018.indd 9

Effective information, advice and guidance will ensure
our learners are challenged to identify appropriate
career pathways and set aspirational targets for
themselves. Our learners will secure positive futures, with
greater numbers progressing directly into apprenticeships,
technical education programmes and A levels.
Partnership working will be evident across our family of
schools, with our partner primary schools and with all
key stakeholders in the region.Through highly focussed
collaboration we will have created the conditions for
rigorous school improvement.
The aspirations of our local communities will have
noticeably heightened. We will have developed enhanced
support services for all our learners including services to
support their mental health and wellbeing. Our learners
will be strong and resilient and will flourish in a culture
where they want to learn.
Our estates development programme will be well
underway towards our aim of developing new modern,
inspirational facilities which support their learning.
Learners will report high levels of satisfaction in all
of our schools. Our learners will comment that our
provision is welcoming and inclusive. As socially aware
young people they will understand how to best
conduct themselves, professionally and socially, and to
keep themselves safe. Our learners will enjoy school
and will feel happy in a safe environment.
Our staff will also feel happy, positive and motivated
and will enjoy working across the Trust. We will have
further developed our middle and senior leadership
capacity: challenging, accessible and inspirational
leadership will be evident across our schools. Highly
effective and inclusive communication will ensure
that staff have a clear understanding of their role. All
our staff will have the opportunity to develop their
career to whatever level they aspire. Potential new
employees will actively seek out opportunities to join
our school teams.
Our stakeholders will recognise the Dudley Academies
Trust as a valued partner which supports the
economic, social and personal development of young
people. Stakeholders will feel assured that our schools
provide the highest quality learning opportunities.
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Strategic Priority 1 Creating an Aspirant Culture
Context
Leaders and staff in all of our schools are working very
hard to give our learners the best education that they
can. However, current provision is not enabling enough
learners to achieve excellent outcomes; in three of our
four schools examination results in both English and
mathematics are below the national average. The Trust
is fully committed to enabling our learners and their
families to overcome any barriers they currently face and
empowering them to develop an aspirant mind set. This is
one of the main reasons that the Dudley Academies Trust
has been formed. Moving forwards, we will undoubtedly
be stronger together; we will have the capacity to deliver
an excellent education to all and to transform lives.
What we will do
The Trust is fully committed to developing an ethical
culture that will underpin all that we do to support
our schools in the pursuit of excellence. Education is
as much about developing young people’s character,
strengths and virtues as it is about developing their
academic knowledge and skills. Philosophers from Aristotle
onwards have argued that the good of young people, and
society as a whole, depends on developing both their
minds and their characters. We will fully engage with the
PIXL ‘mind to be kind’ programme which focuses
on ensuring that the qualities of kindness and respect are
central to our schools’ cultures. All learners will be well
mannered and courteous; they will respect diversity and
they will be prepared to support each other.

Our schools lie at the heart of their communities. As
they develop and improve, they will come to be regarded
as beacons of excellence. Parents and carers and key
community groups will be welcome in our schools and
positive, productive partnerships will further
support our learners. Parents will be guided on how
to ensure that their children remain healthy, develop
confidence and resilience. They will also be provided with
a range of strategies to help their sons and daughters to
develop a strong work ethic and highly effective
study skills.
As the Trust’s sponsor, Dudley College will be committed
to providing adult learning opportunities for
parents/carers focusing in particular on English,
mathematics and English as an additional language. In
addition, there will be a wide range of other courses
that are likely to be of interest. Above all, the Dudley
Academies Trust will promote the importance of life
long learning and cultivate the belief that anything is
possible, at any age.
Central to our mission of encouraging our learners
to have an aspirational mind set, will be our
determination to create the climate that ensures that
every single learner has high expectations of herself/
himself. We will foster in them an innate desire to
achieve and learn for its own sake. School leaders will
provide a rich educational experience that will inspire
learners to aim high and to believe that they can
translate their dreams into reality.
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All learners will be encouraged to follow a range of
positive destination pathways, including higher education
and degree level apprenticeships.
Excellent examination results will be the natural byproduct of a rich and dynamic educational experience.
There will be absolute clarity about the high
expectations of all learners, teachers, support staff,
governors and parents. There will be a commitment
to achieving high quality and consistent service across
the Trust through an uncompromising and
relentless striving for excellence in every facet
of school life.
All learners will wear the Dudley Academies Trust
uniform which will carry their individual school’s badge
on their blazers. They will be very smart and this dress
code will epitomise the Trust’s culture of
excellence. The Trust will provide a blazer and tie for
all learners and will ensure the affordability of other items
of uniform. Similarly, all ‘front of house’ staff will wear the
Trust’s corporate dress and their high professional
standards will convey the level of quality that runs through
every aspect of the Trust’s provision.
Our learners will be encouraged to aim high in all
that they do. Targets can be limiting and have no place
in a culture of excellence where limits will never
be imposed. Our learners will never be reduced
to neat categorisations and effort will be fully
encouraged and rewarded.

We will strive to create the conditions for our learners,
teachers and support staff to flourish, to achieve selffulfilment and happiness. Mindfulness and a true sense
of wellbeing will be essential qualities of educational
provision. The Trust will provide high quality support to
ensure the physical and mental wellbeing of all young
people. In addition, the growth mind set approach
will underpin the key principles of excellent teaching and
learning as well as developing a language that is based on
excellence, inspiration and aspiration.
The core values of compassion, a sense of
optimism, bravery and resilience will lie at the
heart of our schools. People of all ages flourish when they
work on meaningful collective endeavours and contribute
to a thriving community. Facilitating such experiences will
be central to our approaches to teaching and learning
and to our learners’ active involvement in their school
communities, where they will support each other to be
the best they can be.
Strong performance outcomes will be a natural
by-product of our ethical culture and a well-rounded
education will prepare our learners and equip them to
succeed in a challenging world. They will be confident,
resilient and employable. Our Trust will encourage
our learners to live life to the full and to seize all
opportunities.

The Trust is fully committed to
developing an ethical culture that will
underpin all that we do to support our
schools in the pursuit of excellence.
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Strategic Priority 2 Developing Exemplary Behaviours
Context
As a result of the introduction of our Values Based
Expectations, all learners behave well in class. Learner
voice is loud and clear about the desire for high standards,
consistently applied in order to create an excellent climate
for learning. Out of lessons, learners behave in an orderly
fashion and have respect for their school community. There
is some gang activity in the borough.
What we will do
Positive, supportive relationships between staff
and learners will lie at the heart of our schools. At all
times, we will seek to promote excellent behaviour
underpinned by honesty, integrity and respect.
Our learners will be supported and encouraged to develop
the behaviours that will enable them to thrive in lessons and
in the many extra-curricular opportunities on offer. Learners
will be kind and courteous; they will wear their
uniform with pride and they will be smart at all times.
Leaders will, at all times, model exemplary behaviour.
Their high level of visibility and active promotion of the
Trust’s values will ensure that all staff feel fully supported to
implement the behaviour management policy.
For outstanding teaching and learning to
deliver a high quality curriculum, the conditions
for learning must be right. All staff will have the highest
expectations of all learners and standards of
behaviour will be exemplary.
We will provide opportunities for all learners to develop
the qualities of their peer leaders who are keen
to act as role models, who are proud of their schools
and who are keen to make a positive contribution
to wider school life. Learners will continue to engage in
the following activities: serving as prefects, junior
sports leaders, reading buddies, ‘Prevent’
ambassadors, Police cadets and sitting on
interview panels for staff.
There will be further opportunities to increase the
range of leadership opportunities for learners in
all year groups.

Young leaders will be invited to set up and lead a
number of committees such as Learner Wellbeing,
Teaching and Learning and events organisation. They will
formally report their findings and proposals to staff,
the advisory boards and the Trust Board. Learners will play
a central role in shaping the future strategic
direction of their Trust. There will be a high profile,
influential Student Council.
By determining clear boundaries and a hierarchy of
rewards and sanctions which are applied fairly
and consistently for all learners we will ensure
that we create a culture across our school communities
where learners can continue to flourish and achieve
their full potential. In and out of lessons, whatever
the activity, we will expect our learners to be truly
engaged and self-regulating, proud of
their school and keen to maintain the highest of
standards.
The Trust will seek to create a positive ethos through the
recognition and rewarding of achievement in
its widest sense. A range of strategies will be used including
high profile celebration events, assemblies and reporting
to parents to recognise achievement. The programme of
pledges will encourage all learners to engage in a wide
range of experiences and foster a sense of social
responsibility.
All learners, including those with SEND, those who
are disadvantaged, ‘looked after’ or from
minority ethnic groups will be encouraged to apply
for leadership roles. As leaders they will be expected
to take responsibility for achieving the highest standards
possible in terms of their work and conduct. They will
be expected to recognise, acknowledge and
celebrate the achievement of others and to act
in a way that is conducive to a culture where success
is celebrated including taking part in assemblies and
reward events.

Continued...
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All staff (including volunteers, agents and contractors)
will be required to act as role models, modelling the
highest standards of behaviour and attitude
for the benefit of all learners. They will capitalise on
every opportunity to praise learners and reward
achievement.
Staff with leadership roles will act as role models for all
staff in terms of the implementation of the behaviour
management policy. They will actively promote
a culture of achievement and support the
recognition of achievement through whole school
rewards. They will capitalise on every opportunity to
praise learners. The Trust’s Management Information
system will be highly responsive, capturing learners’
rewards and behaviour points; this will enable leaders to
effectively track and monitor behaviour.
All members of the Trust will seek to support learners
in developing their awareness of inappropriate
conduct and will work with them to develop their skills
in recognising, managing and self-regulating their own
behaviour. It is likely that the number of permanent
and fixed term exclusions will rise in the first
phase of implementing our behaviour policy. Most
importantly, all learners will be reassured that poor
behaviour will never be accepted and that they
all deserve to enjoy being a member of a civilised, calm
and respectful community.
Learners will be encouraged to self-regulate their
behaviour, report any incident(s) of bullying, violence,
harassment and disruption at the earliest possible
opportunity.
Subject teachers will be responsible for maintaining good
discipline within their own lessons, applying behaviour
management sanctions consistently and fairly as outlined
within procedural documentation. Tutors will maintain
an overview of the behaviour of their tutor group
and actively encourage a positive, respectful
attitude.
In supporting and educating our learners about the
positive behaviours and attitudes that they need to

embrace, we will ensure that they understand how
to stay safe; that they know about the risks they may
face including child sexual exploitation and radicalisation.
Any gang activity will not be tolerated. The Trust
will continue to work with the police and
other agencies to drive out any ‘gang culture’ from
our schools. Any learner known to be in a gang will be
permanently excluded and any association with
gangs will be dealt with. Above all, our schools will be
safe, harmonious communities where all
learners can thrive.
The Trust will continue to explore new ways to support
the most challenging learners both in our
schools and the wider borough. We would be very
keen to establish an alternative provision Free
School. There would be an emphasis on comprehensive
support for learners with complex needs. We believe we
could engage these learners by offering a responsive
and innovative curriculum, quality work
experience and clear progression routes to
Further Education and employment.
The Trust recognises the vitally important role
of parents/carers and will work hard to develop a
strong and effective partnership. The Trust will ensure that
parents and carers are clear about their role in supporting
our commitment to the highest standards of behaviour.
Parents will understand their role in supporting
their son/daughter to be positive about his/her learning,
to develop resilience and to be ambitious for
the future. Parents will commit to ensuring that their
child attends school every day that he/she is in
the correct uniform and properly equipped
for learning.
Through a sophisticated management information system,
parents will be able to access regular reports on their
child’s progress, behaviour and attendance.
They will also be able to access learner satisfaction
surveys for every year group. Strengthening the home/
school partnership will be a major priority and
central to providing an excellent education for all
learners.

14
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Tutors will maintain an overview
of the behaviour of their tutor group
and actively encourage a positive,
respectful attitude.
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Strategic Priority 3 Outstanding Teaching and Learning
Context
Our vision statement details our aim to develop innovative
teaching and learning in order to achieve a marked
improvement in learner attainment and progress. Currently,
the quality of teaching and learning is variable: there are
areas of good practice in all of our schools but there are
also areas that need to improve. We recognise that there
must be a baseline of consistent good practice evident in
every lesson, for all learners in all year groups.
What we will do
We will ensure that outstanding teaching and
learning remains the Trust’s foremost priority, monitored
closely by the Trust board.
The smart curriculum will be central to supporting
the development of excellent teaching and
learning. Teachers will benefit from high quality
lesson plans for all year groups. Assessment points
and home learning will be carefully mapped to enhance
learning and these will be moderated to ensure quality
and the accuracy of assessments. Progress expectations
will be identified in every lesson and for all groups of
learners.
To further develop the consistency and impact of dayto-day teaching on student learning and progress we
have launched a teaching and learning model
which provides a clear framework for practice
across the Trust. The model is based on a cycle with three
key elements: plan, teach, assess and there are a
set of minimum expectations that are clear, simple and
manageable for all teachers.
Planning: Progress indicators will ensure that
all groups of learners are challenged and that they
understand what good and outstanding progress
looks like in every single lesson. Seating plans will
account for the profile of all teaching groups and will be
used as an effective teaching tool to aid differentiation
and progress of all learners within the group.

Teaching: All lessons will start with a ‘Do Now Activity’
that either reviews previous learning, checks what students
already know or engages them in future learning. Learners
will be ready to learn with the right equipment and
Planners (open at the right week) must be on desks at
the start of lessons. Independent work will be completed
in silence. The language used by teachers and support
staff will promote a growth mind set emphasising
positive behaviour, effort and resilience. Praise
will be effort focused not talent focused.
Assessment and Feedback: All written feedback
(teacher, self or peer) must be written using a red
pen in the form of formative comments using What
Went Well (WWW) and Even Better If (EBI)
terminology. All student responses to feedback (written,
verbal, self or peer) must be completed using a green pen
(Green for Growth GfG).
There will be a major focus on Literacy feedback which
will be consistent across our schools. Subject appropriate
Spelling Punctuation and Grammar (SPaG)
must be identified and teaching strategies will be
differentiated according to the individual needs of
each learner.
There will be a focus on excellent presentation
of work and all learners will follow the guidance set out
in their planners and on classroom walls to ensure that
consistent high standards are maintained.
All learners’ books/folders will have a progress
tracking sheet at the front so that teachers can support
learners to assess their progress and identify strengths and
gaps in their learning.

16
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As part of our central team of staff, outstanding
practitioners will be appointed for the core and Ebacc
subjects. They will work across the Trust exemplifying
excellent practice in the three phases of our
teaching and learning model. They will teach key groups
of learners, they will quality assure the teaching and
learning model and they will lead on the implementation
of the Trust’s coaching model which is central to
our continuous professional development programme
and enables all teachers to develop their practice in
coaching trios – in this way a culture of reflective
practice in the pursuit of excellence becomes a routine
part of a teacher’s experience.
A commitment to high quality staff development
will be central to the Trust’s teaching and learning
strategy – this is detailed in Priority 7. The Performance
Management process will also fully support the
development of outstanding practice in all of our
schools.
Regular dialogue about teaching and learning will lie at the
heart of all that we do, encouraging teachers to try new
approaches, share best practice and take some risks. By
doing this, teaching and learning will continue to develop
and thrive in a culture of openness. Standards will be
high and teachers will be very well supported;
however any case of underperformance will be addressed
swiftly and effectively.
All learners will have a clear flightpath which will
transport them through each year on their journey

to excellent outcomes in year 11, well above
national benchmarks for progress. This will form the
basis of the planning cycle of the teaching and learning
model and will result in the high expectations
that permeate all learning experiences in every lesson.
Teachers will support learners in developing a ‘growth
mind set’, central to their resilience and willingness to
embrace challenge. Learners will understand how to deal
with failure and, through dynamic experiences, they will be
equipped with a range of strategies to tackle problems in
constructive and effective ways.
Challenge will lie at the heart of all lessons. Through
skilful differentiation and creative and
innovative practice, we will ensure that all groups of
learners achieve. Teachers will receive appropriate training
so that they are ready to provide good specialist
support for the increasing number of learners with
SEND.
There will be a wide range of opportunities for learners
and teachers to benefit from the first class facilities
at Dudley College of Technology, bringing learning to
life and ensuring that learners can see the relevance of
their education to the world of work. Exciting and
engaging experiences will be available enabling learners
to develop their interests whether they lie in STEM
subjects, the arts or sports. Both at college and
in our schools, learners will benefit from high quality
resources and digital technologies.

Staff will promote a growth mindset
emphasising positive behaviour, effort
and resilience. Praise will be effort
focused not talent focused.
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Strategic Priority 4 A Relevant and Responsive Curriculum
Context
The principle of developing and offering a curriculum
that meets the needs of young people, communities and
employers in Dudley Borough and the wider sub-region is
central to our curriculum strategy. We recognise that all
schools need to develop the curriculum to ensure that it is
entirely relevant and responsive. Currently, the curriculum
model in our schools does not enable enough students
to achieve high quality outcomes. The three core subjects
need to improve and curriculum time should be enhanced.
The performance of Ebacc subjects also needs to be
stronger and learners would benefit from studying a high
quality technical subject.
What we will do
We will ensure the highest standards pervade our culture
and ethos supporting and inspiring all learners
to meet the highest expectations. At all stages
the curriculum will be designed to ensure that learners
flourish in a dynamic, aspirational and inclusive learning
environment. From year 7 onwards, learners will benefit
from a wide range of opportunities to use the cutting
edge facilities of Dudley College of Technology. An
entitlement to impartial high quality careers advice
and guidance will inform learners about the exciting
progression routes to further education, higher education
and employment. All students will be supported to ensure
that they successfully navigate their way through the
important transition points from key stage 2 and from key
stage 4.
All schools will deliver 3 year GCSE/
vocational qualifications. The next two years will
be transitional as the current year 9 follow a legacy model
into years 10 and 11 from 2018. The current year 8 will
embark on the new model in September 2018.

We will continuously evaluate the quality
of provision to ensure that the curriculum is fit for
purpose, provides clear pathways, meets the needs of
all learners and enables them to make at least good
progress in all of their subjects. We are very
aware that we have a key role to play in meeting the
needs of young people with SEND so that they
can flourish in our caring and supportive community. There
will also be high quality provision for young people in
all year groups who have English as an additional
language.

Work readiness, work exposure and work
experience will be key elements of the curriculum
for all year groups with an emphasis on developing
entrepreneurship. There will be numerous opportunities
for learners to forge links with local industry
particularly priority areas such as advanced manufacturing
and engineering; this important dimension of the
curriculum will be evident at all points in our learners’
education.
High quality impartial careers advice and guidance
will be accessible to all year groups ensuring that
learners can see the relevance of their education
and are encouraged to plan for their future. The
Trust will engage with local and strategic industrial
and commercial developments such as the
High Value Manufacturing City, the business
innovation Enterprise Zone, DY5 in Brierley Hill
and exciting developments in sport through the Sport
and Physical Activity Sector Skills Plan.
The responsive curriculum will use these excellent
opportunities to link directly with employers
bringing STEM and PE lessons to life, giving learners a
full understanding of the relevance of their
education and fully preparing them for employment.
The Trust will make a significant contribution
to improving the skills base of the Black
Country.
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The curriculum model will be common to all
of our schools. Its innovative design will ensure that
each individual element within the curriculum is excellent
in its own right. The significant benefits of the model will
be transformational for staff, learners and parents alike.
When combined with high quality learning and teaching
resources, supported by the latest digital technologies, the
curriculum will deliver positive outcomes for all
learners.
The curriculum design will encourage learners to work
harder and to be more independent allowing staff to
work ‘smarter’. Curriculum design will ensure
the consistency of learners’ experience at
‘good’ or better for all year groups. All curriculum area
staff will embrace a shared vision of cooperative
development and teaching and all will benefit from
this: our excellent curriculum model will deploy staff and
organise the timetable in such a way as to reduce staff
workload, whilst maintaining staffing efficiency.
Whilst benefitting significantly from the high quality
common curriculum model, our schools have
their own unique characteristics. In each school there
are a number of different, well established subjects which
reflect this: Engineering at Beacon Hill Academy; Design
Technology at Pegasus Academy, PE, MFL and Creative
Arts at The Link Academy and the Visual Arts at St James
Academy.
In Years 7 and 8 learners will start their secondary
school experience with the opportunity to build on
their key stage 2 education benefitting from a curriculum

which fully supports and enhances their transition to
the secondary phase. As a Trust, we will take every
opportunity to reach out to our primary schools
as we are keen to work in partnership and to share our
curriculum model for the benefit of all learners. In year 7
an integrated, competence based curriculum
will give learners significant blocks of time with one
teacher focusing on developing the foundations for
highly effective learning in future years. There will be an
emphasis on literacy, numeracy and digital
literacy. The learning activities will be designed to
enable learners to see the relevance of their education
to their lives and the world of work; they are encouraged
to develop resilience in the face of challenge which builds
their confidence and self- esteem; this approach also
develops their problem solving and analytical skills.
At St James Academy and Pegasus Academy the Shirelands’
Literacy for Life programme is followed. At The Link
Academy and Beacon Hill Academy, learners will follow a
‘resilience’ curriculum. The underpinning principles
are the same for all of our schools: learners will follow a
programme ‘that is taught through integrated themes
which provide meaningful contexts in which
learners have the opportunity to achieve proficiency
in a range of competencies. Each theme gives
learners the opportunity to acquire and develop the
skills required to be successful at Key Stage
4 as well as promoting social responsibility,
personal reflection and growth.’ (Shirelands’ L4L
overview)

As a Trust, we will take every
opportunity to reach out to our primary
schools as we are keen to work in
partnership and to share our curriculum
model for the benefit of all learners.
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Strategic Priority 4 A Relevant and Responsive Curriculum
throughout the year.
In Year 9 learners will embark on a three year
GCSE programme and will also have the opportunity
to take a vocational qualification which most will achieve
by the end of year 10. Time will be carefully allocated
to enhance progress in all subjects but particularly in
mathematics, English and science. There
will also be opportunities for additional intervention
for any student who falls below his or her progress
‘flightpath’. Programmes of study will be powerfully
enhanced by Dudley College of Technology initiatives
such as STEM (Science, Technology, Engineering and
Mathematics), arts collaboration, sports and a wide
range of extra- curricular experiences.
In years 10 and 11 learners will benefit considerably
from even more access to the facilities of Dudley College
of Technology where they will work side by side with
post 16 students in master classes and revision
camps. They will thrive through peer mentoring
by college students and comprehensive
examination preparation in a stimulating
environment. Building on the college’s considerable
success in GCSE English and mathematics,
intervention classes will be available to year 11 learners.
As well as ensuring full examination readiness and
building confidence, these elements of the college
experience will show learners how exciting the next
stage in their education can be.

Through the Trust’s programme of ‘pledges’ learners
from Year 7 and upwards will work towards an accredited
award which they will attain in Year 11. There will also
be rewards for learners in every year group
when they are successful in completing a ‘pledge’. This
will be based on recording all of the experiences,
opportunities and challenges that learners
embrace from the Trust’s comprehensive extra-curricular
provision. This programme will include opportunities to
make formal presentations, to attend or participate
in a wide range of cultural events, to take part in
community projects such as volunteering and
being willing to take on a leadership or mentoring
role. In this way learners will chart their journey through
their education and the pledges will demonstrate a
wide range of skills and qualities which will be
relevant to both further education and the world of work.
The Dudley Academies Trust is committed to developing
truly inspirational schools where there really is something
for everyone. All learners will be encouraged to work hard
in their lessons and to recognise that participation in all of
the other activities on offer will further develop selfesteem, build confidence and ensure that coming to a
Trust school is exciting and enjoyable. There will be
no limits to what our learners can achieve.

A rich and fulfilling education goes far beyond the
formal curriculum and the Trust is committed to
providing a wide range of exciting opportunities
and experiences for all learners: sports, music,
performing arts, STEM clubs, trips and visits
for all year groups including an exciting residential
in year 7. All of this is enhanced by the first class
facilities of Dudley College of Technology:
for example, there is a fantastic arts festival to enjoy in
the summer term and many competitive sporting events
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The Dudley Academies Trust is
committed to developing truly
inspirational schools where there
really is something for everyone.
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Strategic Priority 5 Developing our People
Context
For our learners to enjoy a truly excellent experience we
must provide consistently high quality teaching backed by
seamlessly integrated support services. Staff motivation
and skills are key to the quality of our learners’ experience
and staff development and morale are central to the
Trust’s vision. Our leaders and managers also play a
key role. Strong and effective leadership provides the
framework under which teaching and support staff can
flourish. Effective leaders and managers help create an
organisational culture which stimulates and motivates staff
and drives continual improvement. Our staff our therefore
our most valued asset and accordingly investing in our
people is a key strategic priority for the Trust.
What we will do
Our priority over the life of this strategic plan is to ensure
that all of our staff have the skills and attributes
they need to meet the challenges of delivering each of our
ambitious strategic priorities.
A common and extensive programme of staff
development will operate across the Trust. This will
extend to senior and middle leaders, aspiring leaders,
teaching and support staff and non-qualified teachers.
Dudley College has extensive partnership arrangements
with the business community. This will provide a unique
dimension to leadership development: there will be a
range of exciting opportunities for teachers and support
staff to engage with local businesses to broaden their
experience and to further develop their leadership skill set.

We will extend our current leadership development
programme for managers at all levels and
aspiring managers to ensure that those with
leadership potential are developed. In doing so we
will carefully implement a succession planning model
developing supported route ways for our talented staff to
progress in their careers.
We are committed to a consistent and highly
effective teaching and learning model across
our schools. Extensive staff development for teachers
will underpin this commitment. A programme of
excellence in subject specialisms will be available for
all teachers prioritising English, mathematics, sciences,
humanities and modern foreign languages.
We recognise the vital contribution of our support
staff in achieving the Trust’s priorities. A heightened
programme of staff development for non-teaching
staff will be introduced and rolled out over the life of this
strategic plan.
The introduction of new cross Trust conference
days, facilitated by our sponsor, will be a feature of
our commitment to a collaborative and cross Trust staff
development model.
The ever-changing environment in which we operate
requires responsive and flexible management
practices. In light of this, and the need to improve the
consistency of management practice across the Trust, we
will revise our management structure and
practices. We will develop and implement support
mechanisms to ensure that management practices are
consistently very good in the future.
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Managers will be encouraged to consult with
their staff and adopt a participative and
distributive style of management. We will
ensure there are opportunities for managers, teachers and
support staff to work across the Trust’s schools
and with our sponsor.
We will ensure a common teaching and learning
responsibility framework is introduced across all
of the Trusts’ schools. This will extend to common job
descriptions, roles and responsibilities and harmonised pay
arrangements.
Recognising the need to attract and retain staff we
will deliberatively pursue a policy of ensuring there
are attractive terms and conditions and
remuneration rates across the Trust.
We recognise the need not only to develop our
own people but to attract the very best
practitioners from the wider sector to join
the Trust. We will therefore allocate funds to support an
ongoing programme of high profile recruitment
initiatives to attract the best staff to the Trust. Where
required we will use innovative recruitment practices
including attracting highly effective young teachers from
beyond the UK.

When recruiting new staff, we will rigorously ensure
that they have the skills and personal attributes
that meet our current and future needs. We will adhere
to robust and appropriate recruitment and selection
procedures including appropriate skills tests for all
applicants. We will continue to ensure all managers comply
with our safer recruitment practices.
We are committed to ensuring the well-being of our staff
and that they have a positive and enjoyable experience
in working for the Trust. To this end we will develop new
arrangements for reviewing staff satisfaction
using external benchmarking wherever possible. We will
proactively respond to concerns arising from
the review of staff satisfaction and will encourage open
and transparent dialogue with individual staff and their
representative groups.
We need to ensure our staffing complement
continues to reflect our diverse local population,
therefore our recruitment practices will also target
underrepresented groups.
We will set targets for improving the diversity of our
staff and monitor these closely, as equality and diversity
remain high on our agenda. In developing the Trust, we will
regularly evaluate all of our personnel practices
and procedures to ensure that they remain fit for purpose
and promote excellence.

Staff motivation and skills are key to
the quality of our learners’ experience
and staff development and morale are
central to the Trust’s vision.
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Strategic Priority 6 Developing Highly Effective
Support Services
Context
Support staff play a vital role in contributing to the
experience of learners and they are valued members
of our school communities. Support services across
our schools have, to some extent, suffered from under
investment in recent years. Currently all of our schools
operate local arrangements for the provision of support
services. Understandably when taken together our
schools’ support services have inconsistent staff structures
and job roles vary considerably from school to school.
Accordingly there are significant opportunities to
reconsider how we best deliver support services across
the Trust. In doing so we will seek to develop a more
coherent model of delivery, enhancing the expertise
and efficiency of support services, better supporting our
learners and our staff.
What we will do
Through careful reorganisation we will introduce a
central team model of highly effective support
services that will serve the needs of all schools. In doing
so we will create exciting development opportunities for
many of our existing staff.
Foremost of our actions will be to create a central team of
outstanding practitioners for English, mathematics,
science, history, geography, modern foreign languages and
SEND. These colleagues will work strategically across
schools to teach key groups of learners, to quality assure
and further develop the ‘smart’ curriculum. They will have
an in depth understanding of all examination specifications
and will moderate important assessments in
order to ensure the accuracy of data about learners’
progress. This team will be instrumental in rapidly
improving standards for learners in all year groups.

The Trust is fully committed to providing high quality
support for learners’ mental health and wellbeing. A team
of mental health workers and counsellors will
also be located centrally and they will be deployed swiftly
to quickly address issues and most importantly, respond
quickly to learners’ needs.
Other key support functions including human
resources, finance, data management,
marketing and estates will operate under a
centralised model. This, of course, does not mean
that all support staff will be located away from our schools.
Quite the opposite. Key support workers, working in
a central team, will be allocated out to our schools to
ensure efficient and effective localised delivery
of services.
Common staffing structures, terms and conditions and
job descriptions will ensure that there is consistent
high quality local provision in the vitally important
roles of reception, administration, IT and
reprographics.
In the constant drive for quality the Trust will
introduce an accreditation process for all support services
enhanced by a comprehensive professional
development programme for staff at all stages
of their careers. This will enable all support staff
to engage positively with the Trust’s performance
management processes and ensure that they understand
the vital contribution they will make to the success of all
learners.
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Support staff play a vital role in
contributing to the experience of
learners and they are valued members
of our school communities.
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Strategic Priority 7 Developing our Facilities, Resources
and Marketing
Context
The Trust’s Estates Team has been highly effective
in securing funds for long-needed renovations and
improvements. In the summer and autumn of 2018, The
Trust spent £400,000 of its own money on improving
facilities and replacing signage across the estate. This
included spending over £300,000 at Beacon Hill Academy
on the refurbishment of the main reception and circulation
areas and provision of a new learning resource centre. In
addition, monies from the Condition Improvement
Fund financed the following:
• St James Academy: heating replacement works costing
£839,000.
• The Link Academy: heating replacement works and
roofing repairs costing £763,000 and £799,000.
• Pegasus Academy: heating replacement works and
window replacement costing £1,032,000 and £890,000.
Further bids for heating system replacement works,
roofing works and the replacement of electrical and safety
systems are in progress.
In the short term, much can be done quickly to ensure
that the aspirant culture of the Trust is reflected in the
vibrancy of the learning environments in all of our schools.
In the mid-term, there are substantial opportunities to
strategically invest in, remodel and redevelop our estate,
particularly to ensure we have facilities and resources in
place to deliver a relevant and responsive curriculum for
the future. Equally, our Trust schools have not enjoyed
access to specialist marketing support. Working closely
with the Trust sponsor there are significant opportunities
to develop and implement a revised and compelling
communication strategy, reaching out to all of our
stakeholders and re-establishing the brand value of each of
our schools and in turn the Trust.

What we will do
Early in the life of this strategic plan we will undertake
a detailed review of the estate in each of our
schools. In doing so we will assess remedial estates issues
that require urgent attention alongside the future fitness
for purpose for each of our school sites.
Early in the 2017/18 academic year we anticipate
submitting multiple detailed bids, in excess of £7
million to the Education and Skills Funding Agency under
the Condition Improvement Fund, to address
remedial estate issues such as heating, roofing and glazing.
Following on from the remedial programme of works, the
Trust Board will agree an options appraisal and
development plan for each of our school sites. We
anticipate, in at least two of our schools, the imperative
to explore opportunities to fund the substantial
redevelopment or rebuild of the existing
school buildings. We will work closely with local,
regional and national partners in exploring these
opportunities and ensuring any future developments link
coherently with local plans and priorities.
In developing our estates, the Trust is committed to
investing heavily in our information learning
technologies infrastructure, particularly to
support our Learning for Life and Resilience Curriculum.
At The Link Academy, in partnership with the Football
Association, we have gained £756,847 of funding for an
all-weather floodlit 3G pitch. This will result in
a much needed competition standard football pitch. The
facility will be available for all the Trust’s schools.
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With the support of our sponsor we will greatly enhance
our learners’ access to the highest quality STEM
learning facilities provided at Dudley Sixth, Advance
I & II and the Construction Apprenticeship Training
Centre. Equally we will provide much greater access to
industry standard arts, creative media and sports
facilities, provided at Evolve and facilities for learners
with special education needs and disabilities at
Aspire Living and Aspire Works.

As part of the marketing mix we will deliver a series of
Open Events that are effective and engaging, increasing
footfall to these events and applications
for places.

In enhancing our marketing approach we will create a
brand identity to underpin our core communication
proposition. This will have a unique visual identity and
have a brand promise which offers energy, leadership and
forward thinking. We will use the strapline “discover
more together” as the single communication
proposition to support the visual identity.

We recognise the need to develop a strong online
presence. In doing so we will create a single website
for the Trust’s corporate communications.
We will further review the content and functionality of
each school website making recommendations and
delivering improvements.

In doing so we will create and distribute a range of
communication tools that reinforces the brand
promise and standardises the key messages.
These tools will include: Parent’s charter; prospectus; open
day adverts; open day promotional literature; e-newsletter;
and pop up displays.
Our integrated marketing campaign will align the
key messages for the Trust with the unique
characteristics of each school. Using the full
marketing-mix we will effectively communicate the Trust’s
mission, vision and Strategic Plan to parents, learners,
employers and stakeholders.

We will maximise opportunities to enhance the visual
environment of each school, creating showcases to
display student work and creating spaces in which
to celebrate student successes.

We will develop a holistic approach to social
media to engage parents and learners as appropriate.
We will use social media to showcase student
achievement, developments across the curriculum and the
estate and to promote enhancement opportunities for
learners.
To enhance the contribution of employers and the wider
community to the life of our individual schools, we will
develop a platform for alumni to re-engage
with schools and to support the work of the Trust.

In the short term much can be done
quickly to ensure the aspirant culture of
the Trust is refelcted in the vibrancy of the
learning environments in all our schools.
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Strategic Priority 8 Developing Highly Effective
Governance
Context
Without doubt highly effective governance is critical
to the success of a school. Given the scale of
operations of the Trust, with four schools joining a
newly formed multi academy trust, together and at
one time, our governance arrangements need to be
of the ver y highest calibre. We have therefore set
out below a radical and far reaching programme to
establish governance arrangements which are fit for
purpose and which can drive the Dudley Academies
Trust forward.
What we will do
We recognise fully that highly effective governance
arrangements are critical for the success of the Trust
and our schools. The Member’s Board will take responsibility
for the appointment of Trustees, overseeing the
performance of Trustees and will ultimately be responsible
for the performance of the Dudley Academies Trust.
The member’s Board will ensure the appointment of
Trustees skilled in transformational change
either in school or further education settings, in the
public sector or in the commercial world. The Members
will endeavour to ensure a National Leader
of Education is represented on the Trust Board.
Employers will be strongly represented on the
Board bringing business leadership and financial acumen
to the operations of the Trust. In appointing Trustees,
Members will be mindful to ensure the Trust Board is
broadly representative of the communities it serves.

Working closely with stakeholders the Trust Board will set
and agree an ambitious mission and vision for the
Trust and will set out the actions the Trust will undertake
in a clearly articulated three year strategic plan. The plan
will detail the specific outcomes (targets) the
Trust is working towards, both for each of our schools and
cumulatively for the Trust’s operations.
The Trustees will appoint and support a Chief
Executive. The core purpose of the Chief
Executive is to provide effective leadership and
management of the Trust and the delivery of
the Trust’s transformational plans across all schools.
Operating at a senior level a Compliance Officer will
support both the Trust Board and the Chief Officer. The
Compliance Officer and will ensure the Trust operates
with the highest standards of integrity following,
in full, government guidelines for the operation of multi
academy trusts. A Finance Committee will support
the work of the Trust’s main board. Where required
external members will be co-opted onto the Finance
Committee. The Trust will ensure the appointment of well
qualified and experience auditors to provide internal
and external audit services.
The Trust Board will establish a Head Teachers’ Board
to assume responsibility for the operational management
of all Trust activities and day to day management of Trust
schools. The Head Teachers Board will also play a key role in
advising the Chief Executive and in turn the Trust Board on
matters relating to the development and implementation of
policy across the Trust.
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The Trust Board will establish Advisory
Committees in each Trust school,
comprising a Trustee from the main Board, parent
and staff representatives and external members.
Trustees will ensure a careful selection process
to ensure suitably qualified and experienced
individuals are appointed to Advisory Boards. Each
Advisory Committee will be responsible for local
monitoring of the Trust’s transformation
agenda and will advise the Head Teachers’
Board and Trustees’ Board on matters relating to
transformation of the local school. The Advisory
Committees will also act as a sounding board for
head teachers and senior staff, providing support and
challenge. Advisory Committees will be ambassadors
for the school and champions of the Trust.
A detailed scheme of delegation will
set out the respective roles, responsibilities and
powers of the Trust’s Board, its committees and its
officers. The Trustees will agree and implement a
comprehensive policy framework applicable
to all of the Trust’s schools. A Trust Handbook
will support Trustees and officers alike.

In the first year of this strategic plan the Chief
Executive, with careful support of the sponsor, will
oversee the development of highly effective
performance monitoring arrangements
for the Trust. Trustees and leaders alike, across all
Trust schools, will have access to detailed data on the
performance of each of the Trust’s schools.
Data will be accessible online and in real time. The
use of innovative ‘dash boards’ will ensure
key aspects of performance are easily accessible by
Trustees and others.
The Trustees Board will oversee the development
and implementation of a comprehensive quality
assurance framework applicable to all of the
Trust’s schools. Well informed Trustees will carefully
scrutinise performance data and will ensure a
support and challenge culture is prevalent
across the Trust’s operations.
Trustees will be encouraged to participate in a
bespoke Trustee development programme
and to regularly engage in Trustee link activity.
Trustees will ensure they adhere to, at all times,
the Nolan principles on standards in public life
namely: selflessness; integrity; objectivity; accountability;
openness; honesty; and leadership.

We recognise fully that highly effective
governance arrangements are critical for
the success of the Trust and our schools.
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The Trust’s Growth Plan
The Trust’s ambition is, over time, to create a family of
local primary and secondary schools working
together in a coherent manner to meet the needs of
learners in the area. We therefore have the ambition to
increase the number of schools in the Trust,
but in growing we will act in a timely and considered
manner.
In the first instance we are keen to invite good or
outstanding primary, secondary and special
schools to join us in order to strengthen our school
improvement model. We recognise the many benefits of a
cross phase Trust, offering seamless progression and
optimising learners’ progress. In addition, a key priority for
our school improvement capacity is to have a teaching
school at the heart of the Trust.
During the life of this strategic plan we will be guided by
the following principles in considering whether or
not to accept a new school into the Trust. Ideally a new
school joining the Trust will be:
• local;
• rated ‘Good’ or better by Ofsted;
• financially resilient;
• with a high proportion of ‘first choices’ from parents of
Year 1 and Year 6 learners.

In time we aim to recruit an Executive Principal
to support primary schools joining the Trust. The
Executive Principal will work closely with the CEO to
develop the primary school improvement model ensuring
that key cross phase elements such as teaching, learning,
assessment and transition frameworks are highly effective.
The Trust also recognises the need to better support
young people for whom main stream education is not
the most appropriate route. The Trust has a long-term
commitment to working with a range of partners on
the development of a solution. This might involve a free
school application. The new free school would cater
for the needs of the most challenging young
people in the borough for whom there are very limited
options currently. Dudley College of Technology provides
a rich source of capacity in terms of innovative curriculum
design, comprehensive learner support services and
employer engagement. Through this, we believe that we
can create a highly effective provision.

The Trust will apply these principles in context,
not rigidly ruling out schools wishing to join who do not
meet all of the criteria. In considering any application to
join, the Trust will complete a careful due diligence process.
Any new school joining the Trust will be asked to fully
commit to the Trust’s operational model including:
• the Trust’s core values;
• the Trust’s curriculum model;
• the Trust’s teaching framework;
• data assessment and progress monitoring arrangements;
• school governance arrangements;
• branding including nomenclature principles.
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The Trust will work closely with Dudley
Metropolitan Borough Council in planning
for and meeting the needs of local people.
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The Trust’s Financial Plan
When a school joins the Trust there will be a
management fee of 5% of the school’s budget. This
will entitle the school to benefit from all of the Central
Services itemised below. The central teams will increase
as more schools join the Trust to ensure that the Trust’s
infrastructure is fit for purpose and the capacity for
sustained school improvement is fully maintained.

investment will be funded through savings made
from centrally locating back office services and enhanced
procurement opportunities afforded through the increased
buying power of the Trust. The College will work closely
with the Trust to help generate these savings.

The Trust is financially strong. It is supported

savings. Therefore, the Trust will operate an

by £2.5m of reserves brought in to the Trust by the
schools on formation and the Trust’s sponsor, Dudley

in-year deficit for two years in 2018-19 and

College of Technology, will work closely with the

total reserves. Thereafter from 2020-21 the

Trust to help it set, and deliver, a sustainable
future within the context of the Trust’s
strategic objectives.
Historically the schools finances were carefully managed
with the objective of achieving a balanced in-year budget
where possible. The first Trust budget, an aggregation of
the school budgets agreed locally before transferring into
the Trust, forecasts a small surplus.
For the Trust to achieve the strategic objectives set out in
this plan it will make significant investment in
people, curriculum, facilities and resources,
particularly in the early years. A good proportion of this

The Trust will however, require a level of investment above
that generated from just the efficiency and procurement

2019-20 assisted by, and staying well within, the Trust’s
Trust will move back to an in-year surplus
powered by modest growth in learner numbers and the
positive impact of the National Funding Formula on Trust
schools.
The Trust is a not for profit limited by
guarantee company, but in future years after the
initial investment stage will budget to generate
surpluses. This is only so that the reserves can
then be reinvested back into learning with the
aim to help improve the experience and outcomes of our
learners and equip them to succeed in a challenging world.
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The Trust’s Central Services
High quality education for all Trust schools will be
underpinned and sustained by the following services:
The Central Team
A team of outstanding practitioners for both
the secondary and primary phases to offer a high quality
school improvement service across both subjects and key
stages. Outstanding Practitioners are experienced teachers
with leadership and mentoring skills. They have the ability
to work with teachers to identify their needs and support
their development. They analyse student data, agree
areas for improvement and introduce the skillsets and
techniques required to have a real impact in the classroom.
Outstanding Practitioners usually have particular areas
of focus such as Mathematics, Science, Literacy for Life,
Resilience and Teacher Training.
Institute of Professional Development
All schools will benefit from CPD programmes
for both teaching and support staff at every
level. The Trust will support a good and outstanding
secondary and primary school to secure Teaching School
status. This will enable the Trust to operate its own
School Direct programme as well as programmes for
every career stage thereafter: NQT, RQT, middle leaders,
aspirant senior leaders, headteachers and governors. Based
on considerable experience of both CPD and school
improvement outreach work, the Trust will aim to become
a beacon of excellence for the borough.
The ICT Team
The team will deliver a cutting edge ICT strategy
to secure a first class infrastructure, effective information
management systems and an innovative enhancement of
teaching and learning for all age groups. Data collection
and analysis is a key part of the Trust’s strategy and
delivery. As an example, Power BI will enable staff to access
reports and dashboards that track learner attainment
levels, enabling swift and effective interventions.

Business Support Services
This includes legal, financial, HR, MIS and marketing
support. These combined functions will ensure that
all schools enjoy excellent value for money.
Competitive contracting and procurement across the Trust
will enable considerable savings.
A first class recruitment and retention strategy will not
only attract the best staff but also ensure that they stay to
develop their career within the trust.
Estates
The estates team will produce an estates
development plan for each school. Remedial
estates issues such as heating, roofing and glazing will be
addressed on a regular basis to maintain and improve
the standard of our buildings. The team will apply for
Condition Improvement Funding, or other similar capital
grants where applicable on an annual basis and ensure that
learning environments are dynamic and fit for purpose.
There will also be investment in an information learning
technologies infrastructure.
Ensuring Progression
The Central team will ensure that learners make progress
through all stages of their school careers. As learners
move through each stage, their progress will be supported
by a cross-phase flightpath based on a common
assessment system and key principles of pedagogy. This
best practice model will be a unique feature of the Trust.
Focus will be given to the transition from primary school
to Year 7. Ongoing Pastoral Care will be a key priority so
that all young people can fully engage in their learning.
Behaviour Managers will be introduced across the schools
to establish the best possible environment for learning and
to assist learners with their engagement.
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Headline Outcomes 2021
The following data identifies the ambitious targets the Trust has set for each of its schools.
Further detailed analysis for each of our schools will be available on the Trust’s dashboard
at: dudleyacademiestrust.org.uk By 2021 we will have...

Year 7 – admissions
The chart below shows the number of learners, 2017-2021, in Year 7 for each of our schools.

2021
Target
2020
2019
2018
2017

Actual

160

240

210

146

146

240

210

140

120

233

175

136

124

221

179

115

St James

Beacon Hill

The Link

Pegasus

Learners on roll
By 2021 the Trust’s target is to have 3510 learners on roll across our
schools. In some schools we predict a small decline in learner numbers by
2021, due to a demographic dip in the size of the school age population.
By 2023 this trend will be reversed and numbers will increase.

3510

Projected

1172
695
Current

980

663

655

1200

1017

654

3526

St James

Beacon Hill

The Link

Pegasus

Trust
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Progress 8 overall
By 2021 our ambition is that all our learners will make positive progress, currently progress
is negative. We will address this across our schools.

Target
Current

0.01
-0.53

0.20
-0.37

0.25
-0.66

0.15
-0.44

St James

Beacon Hill

The Link

Pegasus

The Trust has high aspirations for our learners with special educational needs and
disabilities and learners from disadvantaged backgrounds. In view of this the targets we
are setting are ambitious when compared to national benchmarks.

Progress 8 learners from
disadvantaged backgrounds
Target

Progress 8 learners with special
educational needs and disabilities
Target

0.05

0.01

St James Beacon Hill

0.08

0.05

The Link

Pegasus

-0.07

-0.10

St James Beacon Hill

Progress 8 high ability learners
Target

0.02

0.05

St James Beacon Hill

0.18

0.04

The Link

Pegasus

-0.05

St James Beacon Hill

0.09

0.15

The Link

Pegasus

The Link

Pegasus

Progress 8 Ebacc
Target

Progress 8 middle ability learners
0.10

-0.06

(Ebacc are the following
subjects: Science, Humanities and Modern Foreign
Languages)

-0.18

Target

-0.05

-0.05

St James Beacon Hill

-0.10

-0.14

The Link

Pegasus

Progress 8 Open subjects overall
Target

0.10

0.20

St James Beacon Hill

0.15

0.12

The Link

Pegasus

Progress 8 low ability learners
Target

-0.20

-0.15

St James Beacon Hill

0.05
The Link

-0.20
Pegasus
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Outcomes 2021 Continued
Attainment 8
The graph below shows the targets for the average grade for our learners, as measured
across a suite of eight subjects.

Target

Current

39.2

44.0

43.0

42.0

32

39.5

37

38.5

St James

Beacon Hill

The Link

Pegasus

Attainment 8 learners from disadvantaged backgrounds

Target

37.5

St James

40.0

39.7

38.0

Beacon Hill

The Link

Pegasus

Attainment 8 learners with special educational needs and disabilities

Target

20.0
St James

30.0

29.0

Beacon Hill

The Link

25.0
Pegasus
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9 to 5 English and Mathematics
The graph below shows the targets for the number of our students achieving a grade 5
or above in both English and Mathematics. Our ambition is to significantly improve the
number of learners with qualifications at this level when they leave our schools.

Target

50%
35%

Current

36%

38%

17%

30%

23%

22%

St James

Beacon Hill

The Link

Pegasus

9 to 5 English and Mathematics learners from disadvantaged backgrounds

Target

26%

St James

35%

Beacon Hill

28%

27%

The Link

Pegasus

9 to 5 English and Mathematics learners with special educational needs and
disabilities

Target

6%

10%

8%

7%

St James

Beacon Hill

The Link

Pegasus
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Outcomes 2021 Continued
Destination
The graph below shows our targets to make sure more of our learners move into a
positive destination: further education or employment with training (i.e. Apprenticeships),
when they leave our schools.

Target

Current

99%

99%

98%

86%

91%

93%

93%

St James

Beacon Hill

The Link

Pegasus

96%

Attendance (all years)
Our target is to make sure we have a minimum of 97% attendance for all learners in our
schools by 2021.

Target

97%

97%

97%

97%

Current

94%

95%

95%

92.5%

St James

Beacon Hill

The Link

Pegasus
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Attendance of learners from disadvantaged backgrounds

Target

95%

95%

95%

95%

St James

Beacon Hill

The Link

Pegasus

Attendance of learners with special educational needs and disabilities

Target

95%

95%

95%

95%

St James

Beacon Hill

The Link

Pegasus

Learner Satisfaction
We are introducing a new measure to track how satisfied parents and students are with
their school. A QDP survey will ask students and parents to express the extent to which
they agree with the following statements: Overall this is a good school and I would
recommend this school to a friend or a member of my family. Our first survey will be
conducted in 2018 to give a baseline and we will report our progress against this in 2021.

Overall this is a good school
and I would recommend
this school to a friend or a
member of my family.
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To find out more
Dudley Academies Trust operates a policy of openness
and transparency in all of its activities.
Further information about the Trust can be found on our website at
www.dudleyacademiestrust.org.uk
Further information about the Trust’s sponsor Dudley College of
Technology can be found at www.dudleycol.ac.uk
The Trust’s Freedom of Information Officer is Rebecca Meacham
rebecca.meacham@dudleycol.ac.uk
For further information on any aspect of the Trust’s operations,
please contact:
Jo Higgins
Chief Executive
Dudley Academies Trust
Priory Villa
3a Ednam Road
Dudley
DY1 1HL
Tel:
01384 363140
Email: jo.higgins@dudleycol.ac.uk
November 2018
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