BUILDING PARTNERSHIPS

At Dudley Academies Trust we believe that positive relationships across
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the education sector enable us to provide better life chances for all the

young people in our region. You do not have to be a school in our Trust to

collaborate with us. We have a Central Team of over 40 colleagues that

can help provide comprehensive support to your school.

What services do we offer?
« Administration
« Alternative Provision
. Attendance
. Catering
. Compliance
. Careers
« Curriculum Development
. Data Analysis
. Estates
. Finance and Procurement
. Governance Support
« Human Resources
. ICT
« Marketing
. Safeguarding

Administration

Unlock the full potential of your school with our
expert administrative and exclusion services. At
Dudley Academies Trust, we streamline operations
so you can focus on delivering exceptional education
and improving pupil outcomes.

Alternative Provision

Empower every pupil with our specialised education
programs at the Dudley Academies Trust Aspire
Centre. In partnership with DMBC Pathway
Learning, we provide tailored support to help
students overcome challenges and reach their

highest potential.

Attendance

Enhance pupil engagement and achievement with our
dedicated attendance support services. We implement
effective monitoring systems and collaborate with
families to ensure students are present and thriving in
their educational journey.

Catering

Delight your pupils with nutritious and delicious meals
provided by our comprehensive catering services.
Our In house catering service provides over 750,000
meals per year, under well managed and cost efficient
operating arrangements.
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Careers

Prepare pupils for a bright future with our award-
winning careers advice and guidance. From
foundational stages through to graduation, we offer
strategic career education programs, access to career
information, and engaging experiences linked to local
labour markets.

Compliance, Governance and Legal
Navigate the complexities of governance and
compliance with our full range of support services.
From clerking and policy management to safeguarding
and GDPR advice, we ensure your school meets all
legal and regulatory requirements.



Curriculum Development

Inspire a love of learning with our innovative
curriculum development services. Our tailored
solutions and flexible resources, including engaging
lesson plans and technology integration, ensure that
pupils receive a high-quality education aligned with

the latest standards.

Data Analysis

Harness the power of data with our advanced
performance management systems. Our data-driven
insights help teachers identify student needs and
implement targeted interventions, leading to
improved overall school performance. We are able
to support most MIS solutions, along with Power B,
Sisra and other analytics solutions.

Estates

Transform your school environment with our leading
property and estates services. From architectural
advice to project management, our Central Estates
Team ensures that every project is completed to the
highest standards and at the best price. Our team
have extensive experience including leading DfE
projects such as RAAC and School Rebuilding
Projects.

Finance and Procurement

Achieve financial stability with our expert financial
advice. We offer comprehensive financial services,
including budget setting, ESFA returns, monthly
reporting, payroll, procurement, and internal audit
assurance, ensuring effective oversight and control of
your school’s finances.

Discover the comprehensive services of Dudley
Academies Trust. Partner with us to unlock

Human Resources

Empower your staff with our comprehensive and
unlimited HR support. From policy creation to
performance management and staff wellbeing
programs, our dedicated team provides practical
solutions to meet all your HR and Payroll needs.

ICT

Stay ahead of the curve with our cutting-edge IT
strategy and project management services. Our
expertise in connectivity, networking, telephony, and
more ensures that your school’s technology
infrastructure is robust, future-proof and great value
for money.

Marketing

Elevate your school’s profile with our dynamic
marketing and social media services. From strategic
planning to website management, public relations,
and event coordination, we ensure your school

stands out in the community.

Safeguarding

Ensure a safe and secure learning environment with
our comprehensive safeguarding support. We
provide compliance assistance, staff training,
curriculum development, and performance reporting,
ensuring the highest standards of student protection.
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unparalleled opportunities for your school.

Contact us via info@dudleyacademiestrust.org.uk to arrange an introductory meeting.




